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╠

ҹ Ӡ Ὲ Ҋץ̂ ҹľ Ὲ Ŀ

ľῈ Ŀ̃ Ὲ ȇᴑҙ Ḥ Ȉ̆ Ҭ ֲ

῍ ‰ GB/T 29467-2012ȇᴑҙ Ḥ Ȉ

GB/T 31870-2015ȇᴑҙ Ḥ Ώ Ȉ ̆ Ὲ

2020 Ḥᵣ ’ └ Ȃ Ὲ Ḡ Ҭ

Ҍ ᴋᵥ Ẋ ȁ ̆ ῒῤ ȁ

‰ ᴋȂ

̔

ҹ Ӡ Ὲ Ȃ ԅ2024

1 1 2024 12 31 ̆Ὲ ȁ֟

ᴋȁ Ḥ ȁ└ ȁ Ȃ

̔

Ὲ ѿ Ḥ ̆ ץ PDF

Ὲ ᴪῈ ̆ Ҋ ₮ Ȃ
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ԋȁᴑҙ

Ὲ ⇔ ӊ ̆Ḃ ⱬԍ֟ Ȃ < ѿȁ

̕ ȁ≠ ῍֣> Ḥ ̆Ҍ Ὲ

ȂῈ ԅ ҙẫ ῃ ᵣ ̆

Ҥ ῏ ȁ ᵣ ‰ ȁ Ύ ȁ

ᴆ ̆ᶏᴑҙ ᵣ ⌠ ̆ᶏ֟

⌠ ⱬ Ḡ Ҍ ׆̆ ᶏᴑҙ ץ Ȃ

ҹ׆ ҉ⱴ ̆ Ὲ ̆Ὲ ץ

῀ҹ ̆ ῃ ̆ ̆ ῤ

ȁ ᴇȁ ȁ ҈ ᴇ̆Ҍ Һꜚ

ȁ ᴪ̆ ̆ ȂῈ ץ ̆

׆ ₮ ֟ Ȃ

ᶏ ̔ ӊԊ̆≠ Ȃ

̔ ȁ Ȃ

ᴇṿ ̔ṿ ᴑҙ ֲ ᴩᵄȂ

҈ȁᴑҙ

3.1

֟ ̆Ὲ └ ԅҤ ̆

ῒ ץ̆ ᵬẠ⌠ ̆ Ȃ

Ὲ ᵣ
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Һ ̔

ĺĺ ῃ ȁ ⅞ ῃ

̆ Ὲ ῏ ԊⱵ̕

ĺĺ ᶫ ȁ ᴇ ̕

ᶫ Ҭ ᶫ ҙ ᴇ̆ Ḡ ֟ ̕

⅞ ̆ Ạ ᶫ ᵬ̕ Ὲ

⅞ ῃ ̆ Ὲ ԊⱵῃ ̆ ῃ

ᵣ ̆ ȁ Ὲ ῤ ᵣ ̆

῏ῤ ̕
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̆ Ḥ ҍ ӊ ȁ ̕

└ ֟ ⅞ ̆֟ ҍ ̆֟

̆ ֟ ╠ ȁ ̆ ֟ ῀̆ ֟ ‰

̕ט֜

- ĺĺ ‰ └ ̕ ȁ

ȁ ̕ ̕ Ҍ ∞

Ȃ

3.2 ᵣ

3.2.1 ᵣ ҍ

ᵣ ̆└ ԅľץ ҹ ץ̆

̆ QMSĿ ̕ 1̃̔ץ ѿ

ů95%̕2̃ ů92 № ҹ Ȃ

ҹ Ὲ ᵣ Ὲ̆ └ ⅞̆

ᵣ ῤ Ȃ ῤ ̆ ̆ Ȃ ̆

Ὲ Ӟᴪᾟ№≠ ȁ҈ ᴪ̆ ᵣ

Ȃ

῀ ̆ ῃ ᶏ̆Ὲ ᵣ

׆ ̆ ̆ ԅץῈ ҹ ץ̆

GB/T19580 ҹ ῃ ᵣ Ȃ ȁ

ȁᶫ ȁ ᴪ ᵬᴩᵄԓ ≠ ῏ ̆ Ὲ

ԅ ⅞ȁ ȂץῈ ᵣ ҹᶭ ̆

ԅ KPI └Ȃ
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3.2.2

ᵣ Ҭ Ὲ̆ ԍ PDCA ̆ ȁ

ΐ̆ ֟ ȁ ᴨ ȁ҈ᵝѿᵣ

Ȃ ȁ№ ȁ ᵣ ȁ

̆ ӟ ̆Ҍ ḱ ҩֲ ᵬ ̆

Ḡ ҩֲ Ὲ ᵣ ȂῈ ῤ └ ̆ Ὲ

ΐᵣ ’̆ ᵬ̕ ̆ ҍ

֜ ̆ Ғ Ὲ

Ғ ȂῈ ᵣ ’

’̆ ̆ └ Ғ

̆ Ḡ└ ֟ ѿ Ȃ

ҹ ῃᵣ Ḥ Ὲ̆ ∆└

Ḥ ⅞Ȃ ҈ Ḥ Ȃ Ὲ ѿ

ᵬȂ ֲ Ὲ ̆ └ ⅞ ῤ ̆

Ҋ Ȃ Ḥ ᴰ

ᵬȂῈ ȁᴑҙ Ḥ ᴰ ̆≠ ᴪ ᴑ

ҙ Ḥ ȂῈ Ḥ Ҭ ᴨ

ֲ ԇѿ ꞉̆ ᵬ ᵝ҉

₮ Ӟ ԇѿ ꞉̆ Ҭ ᴰ Ȃ Ҍ

ⱴ Ḥ ̆ ԇѿ

Ȃ

3.2.3 ᴋ└
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Ὲ ῒ ‰ȁ ̆└ ῤ ῏ ‰̆

ᶏ֟ ⌠ ȁ ҙ ‰ ̂ №֟

ԍ ҙ ‰ ֟׆̆̃ ҉ ᴪ ᴋȂ ̆Ὲ └ ԅ

ȇ ‰Ȉȁȇ Ⱳ Ȉ ̆ ֟

̆ Ԋ Ҍ ↕Ȃ

Ὲ └ ԅȇῤ Ȉȁȇ Ȉ̆ Ῑԅῤ

Ȃҹ Ḡᵣ ̆ ῤ ȁ

֟ ̆ ԍ Ҭ Ҍ ̆ ᴋ № ̆

└ ̆ ̆ ̆ ῤ

̆ ᵣ Ҍ ₮ ̆ ᵬҹ

ѿҩ ῀̆ Ȃ

Ὲ └ ԅȇ └ ȈȁȇҌ └ Ȉ̆

Ҍ ԅҤ ȂῈ └ ԅ ‰̆֟ ȁ

ԑ ȁ ȁҒ ̆ ῀Ҋ ₮ ȂᴋᵥҌ

֟ ȁ ȁ ̆ Ҍ ֟

῀Ҋ Ȃ

̆ ԍ ₮ Ҍ ̆ ̆ Ғֲ

№ ̆ ᴋ ᵝᶭ ȇҌ └ Ȉ└

̆ ᵀ ӊ ῏ Ȃ

̆Ὲ ₮ ̆ ȁ

֟ᵬҙҬ̆ ‰ ̆ ᴪ ȁ № ꜚ

ⱳ ̆ᾟ№ PDCA ̆ ̆ Ȃ
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3.3 ῃ

Ὲ ֟ ̆ APQP ̆ ֟

№ ̆ ̆

̆ ᵞ Ȃᶭ FMEA └ └ ⅞ȁᵬҙ ӥ

ᴆ̆ ֟ № ȂẠ⌠ ѿҩ

Ҥ └̆Ҥ ῏̆ Ḡ ᴆ֟ ֟ ῏ ̆ Ḡ

֟ Ȃ

Ὲ └Ȃ ҈ └̆ ȁԑ ȁҒ ̆

֟ Ҥ Ȃ ҩ Ҭ̆ ̆ ȁ

ȁ ̆ ῏Ȃ ̆ ᵣ

ȁ ȁ֟ ᵬȂ

Ὲ └҉̆ ԅ └ ̆ ῃ

ȂῈ └ ԅ ῃ ̆ ԅץ ҹ ̆

Һ ȁ ҹ◐ ̆ ֟ ȁ ȁ Ⱶ ҹ

Ȃ ԅ ῏ Ȃ

Ὲ ҹ ̆ ᵞ ̆ ԅȇ └ Ȉȁ

ȇ Ȉ ῏└ ̆ ᵞ ῃ Ȃ

ȁ Ḥ

4.1

4.1.1 Ḥ

Ὲ ľ ҉̆ Ḥ̆ ̆ Ŀ Ḥ

̆ ᵬ̆Ҍ ᵣ ̆
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ȁ ‰̆ᴨ ֟ ̆ ᵣ Ȃ

ԅ ȁ ҙẫ ῃ ᵣ ̆ ԅ ȂῈ ῤ

ԅ Ḥ └ ̆ ӟ Ḥ ̆

Ḥ ̆ Ạ ῏ ̕ ᵝ

Ḥ ᴋ̆ Ḥ ᴇ └̆ ꜚ ҍᴑҙ

Ḥ Ȃ

4.1.2

Ὲ ֟ ̆ Һ ̆ Ҍ ֟

ץ̆ ᴇ ҹ ᶫ ֟ ȂῈ ⱴ

ⱬ ץ̆῀ ҹҬ ̆ ῏ԍⱳ ȁ ȁ

̆ ֟ ⇔ ꜚ̆ ֟

֜ Ȃ ֟ ̆Ὲ Ҥ ᵣ ̆

῏ȁ ȁ ᴪ ꜚ̆Ḡ ֟ ῃȂ

4.2 ᵬ

4.2.1 ֟ Ḥ

Ὲ ֟ ҍ Ҥ ᶭ ȇ └ Ȉ̆׆

ȁ ꜚ ȁ ȁ └ ῏

ҩ Ȃ ֲז ҍ Ḡ ֟

ᵬ ῤ ӊѿ Ὲ̆ ԅ ֟ └ Ҥ̆ ԅ֟

Ҭ ̆ ᾧԅ᷅ ’ Ȃ

4.2.2 Ḥ

ᴑҙ ֟ ̆ №
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Ȃ ᶫ ̆ ԅ ̆

Ȃ № ̆ ᶫ ᶫ

’‗ Ȃ ᶫ

Ȃ ₄̆ ⌠ ‰ ѿ

Ҍ ῀ ᶏ Ȃ

4.2.3 ֟ Ḥ

Ὲ ֟ ΐᵣ ֟ ᵬȂ

└ ԅ ֟ └ ȁ ᵬ ‰ȁ ᵝ ᵬ

ȁ ȁ ‰ ᵬ Ȃ Ҭ ╠ȁ

ᴪ ᵝ ᵬֲ ῃ ᵝ ̆

ȁ ̆ ̆ ᵬ ̆ ֟ Ҭ̆

ֲ Ҥ ̆ ̆ ̆Ḡ

֟ Ȃ

֟ ȁ ȁ ╠ ̆ Ҭ

֟ ȁ ̆Ҥ ľҌ ֟Ҍ ̆Ҍ Ҍ ̆

Ҍ Ҍ Ŀ ľ҈Ҍ ↕Ŀ̆῏ └ ̆ Ḇ

Ạ ȁԑ ̆ Ҥ̆ Ặ⌠ ȁ

ѿȂ ѿ ֟ Ḡ̆

῀ ֟ ֟₮ ҍ ѿ ̆ ̆

ȁ ȁ ѿ Ȃ

4.2.4

Ὲ ᴪȁ ҙᴪ ȁ ҙ ᴪȁῈ῍ ᵣȁԑ ȁ
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ץ̆ ȁ ȁ ȁ

̆ԅ Ȃ

Ὲ Ḥ ̆ Ḥ

Ҍ № № ̆ Ҍ ҍ

̆ Ҭ׆ ₮ Ҍ № ᵣ

̆֟ ⅞ȁ֟ ȁ └ ‗ Ȃ

Ὲ └ ‗

Ȃ Ⱶᵣ ̆ῤ Ȃ6ҩ ῤ̆

̆ᾧ Ȃ ֟ ₮ ̆ 24 h ῤ

ᵬ₮ ̆48h ₮ Ȃ

ԓȁ

5.1 ‰

Ὲ ֟ ‰ ԍ ֟ῃ ׆̆ ȁ

ȁ ȁ ҩ ̆ └ ԅ ῏ ‰Ȃ׆ ᶏ֟

׆ ⌠ ₮ ҩ ֟ ԍ ‰

ӊҬ̆ ֟ ȁ ᴑҙ ԅ Ȃ

5.2

Ὲ Ҥ ȇҬ ֲ ῍ Ȉ ᴆ ׆̆

ȁ ȁ ֟ ȁ ȁ ȁ

ԅѿ ᴆ └ Ȃ ҒῚ ֲ Ὲ

ȁ ᵬ̆ ֲ Ғ

ҙ ̆ҹῈ ᶫԅ ⱬ Ḡ Ȃ
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ҹ Ḡ֟ ̆ ֟ ֟ ҬҤ └̆ ֟

Ҭ ⱴ ̆ Ḡ

‰ Ȃ

ΐ׆ ȁ῀ ₮ Ҥ ⅞

ד̆ ҒֲḠ ΐ̆ ̆ ΐ

₮ ̆ ῀ᶏ ̕

ΐҤ ̆ ̆ ῒᶏ ’̆

̕ ₮ ̆

̆ҹ ֟ᴨ ֟ ԅ Ȃ

5.3

╠Ὲ ISO9001 ᵣ ISO14001 ᵣ

ISO45001 ҙẫ ῃ ᵣ ̆ ľ └ Ŀ

Ὲ̆ Ҥ ‰ ᵣ ᶏ̆ᴑҙ֟ ⌠

ⱬ Ḡ ׆̆ ᶏᴑҙľ ѿȁ ̕ ȁ≠ ῍

֣Ŀ ץ ≠ Ȃ ץ ̆Ὲ ׆ ₮

Ȃ

5.4

Ὲ Ḡץ̆

Ȃ └ ̆ ̕

ȁ Ҍ ד̕

ȁ Ȃ

ҹḠ ֟ ֟ Ҭ ῀Ҋ



14

ѿ Ὲ̆ └ ȇ └ ȈȁȇҌ └ Ȉ

Ҥ Ȃ └ ̆ ₮

̆ ᵬ̕

ȁ ȁ ̕ ֟ ᵬ ȁԑ ᵬȂ

Έȁ֟ ᴋ

6.1 ֟

Ὲ Ҍ ľҒҙȁ⇔ ȁ Ŀ ̆

֟ ̆ ╠ ⌠ᴧ ҙ Ȃ

6.2 ֟ ᴋ

Ὲ ֟ Ⱶ └ ̆ Ḡ

Ȃ Ғ ֲ ̆ ̆ Ҥ ̆

ҍ ץ̆ ҹҬ ‗

̆ / ץ̆ ᵌ Ȃ

ץ ̆ԅ Ȃ

6.3 ҹ

Ὲ ҹҺ ҹ̔ ᴑҙῤ Һ ȁҬ

̕ ᴑҙӊ Һ ᶫ ̕ ᴑҙ Һ

ȁ ᴪ Ȃ

ᴑҙῤ ̔ ̆ ѿ Һ ̆Һ

ȁ ȁҙⱵ ᴇ̕ Ҭ ̆└

ҙ׆ ץ̆ Ҭ Ȃ Ὲ ̆

└ Ȃ
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ᴑҙӊ ̔ ᶫ ̆Ὲ ҍӊ ᵬᴩᵄ῏ ̆

ᴪ ֜ Ȃ ̆ Ҥ ȇ Ȉ

ȇ └ Ȉ ᵬ ̆ᶏ ⌠ ᵞ

Ȃ

ᴑҙ ̔ ԍ ̆ Ḡ ȁ ȂῈ ֟

҉Һ ҈ҩ ‰ ѿ̆ҩ ԍ ѿ̆ҩ

ҙῤ ‰̆ ѿҩ ᴑҙ ‰Ȃ ̆

ҹῈ ҙῤ ´ ᵝ ᶏ̆ ‰ ԍ ҙ

‰̆֟ Ȃ ̆Ὲ ѿ

ȇ Ȉ ᵬ̆ҍ ᵬȂ

6.4 Ḥ

ץ Ὲ̆ ׆ ₮ ̆

Ҭ̆ 100%Ȃ

七、质量风险管理

7.1

7.1.1 Ὲ ԅȇ֟ Ԋ Ȉȁȇ֟

Ⱶ └ Ȉ̆ ԅ ̆ ᶫ

̆ ȁ№ ̆

Ḥ ̆ ῏ ᴋ ץ ̆ Ḡ

ҌῬ ᵌ Ȃ

7.1.2 № ̆

⌠ ҩ ̆ ̆
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ҹῈ ῤ ̆ ҹԅ Ὲ̆

ᶫ ҙⱵֲ Ғҙ ̆ⱴ Ⱶ Ғҙ Ῑ̆

Ⱶ ̆ ‗ ̆ Ȃ

7.2

7.2.1 ⱬ ̆ ԅ ᾢ ̆

⌠ Ҭ ̆ ҍ

ᵬ ҍ̆ Ὲ ̆ ̆

Ḡ ῏ ‰ ̆ҹ ᶫḠ Ȃ

7.2.2 └ ̆ ֟ Ҭ ῏

̆ ῏ ֲ ȁ ȁ ȁ ȁ

⅞̆ᶏ֟ ῏ └ Ȃ

7.3

̂ѿ̃ȁԊ╠ ̆Ạ ֟╠ ‰ ᵬ

1ȁ ȂῈ ҩ ȁ ᴍ ץ̆

Ὲ ֟ ⌠̆ ⌠̆ᴇ ̆ ῒ

̆ ̆ Ȃ

2ȁ № ֟╠̆ ֟ ȁ ȁ ֟

ץ̆ ⌠̆ ֟ ̆ Ȃ

3ȁ ֟Ȃ֟ ֟╠̆ ץ̆֟

֟ ̆ ֟ ҉ ̆

‗ Ȃ

̂ԋ̃ȁҤ ̆ ⌠
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Ạ ֟ ̆ ׆ - - ֟-

ѿ ̆ ⌠ ᵞȂ

1ȁ ȂῈ ֟ ₮ Ȃ

ȇ └ Ȉ̆ꜜⱬẠ ֟ ȁ ȁ

ᵬȂ ̆ ῏ └ᵬ̆ ֟Ҭ ̆

ᾥ ῏̆ ₮ Ȃ

2ȁ֟ ֟ Ȃ ֟ ‰ ֟

ȂῈ ľ ѿ Ԋ Ạ Ŀ ֟ ̆ ľ҈ҌĿ

↕Ȃ ֟ ᴆ└ ԅ ᵬҙ ӥ̆ ҩ ᵬ Ҥ

ᴆ ᵬҙ ӥ ᵬ̆ ῃ ↕ȁ

̆ ԅ ȁ ȁ ȁ └ ̆ Ḡ ֟ Ḡ Ȃ

3ȁ Ȃ ֟ Ḡ Ȃ ԅ

- - ͠ ̆ ҩ

‰ Ȃ

4ȁ֟ └Ȃ ֟ ῏ └ ̆

ᴆҬ̆ └ ῤ ȁ └ ̆

ֲ ’ Ȃ

̂҈̃ȁ ̆

1ȁҹḠ Ҍ ֟ ̆ Ὲ Ⱶ ̆

̆Ὲ ᶭ ISO9001 2̔015 ᵣ ̆ ԅȇҌ

ȁ └ ȈȂ ҹ̔ ⌠ ֟

Ḥ ̆ Ḥ ᵀȂ ֓Ḥ Ԋᴆ
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ѿḤ ̆ Ώ῀⌠ Ҭ̕ Ḥ ѿҩ֟ ̆

Ḥ Ҍ ֟ ↕̆Ҍ ѿ ̕

’Ώ῀ Ҭ̕ ֟ ̆Ҍ ̆

ץ̆ ԅҌ ץ̆ ҍ ῏ /

Ȃ

2ȁῈ ԅȇ Ȉ ѿ

̆ ῤ ֟ ȁ֜ ȁ Ⱶ ̆

֟ ҩ ῤ Ạ₮ ᴇ̆

№ ץ̆ Ҋѿ ᴨ Ⱶ

Ȃ

Ḥ ῃ ᴪ ῍ ᴋ̆ ῍ ꜜⱬȂ

ֲ ѿ ̆ꜜⱬ ̆ Ḥ ̆ ᴑҙ ῃ

ѿ ᴋֲ ᴋ ҹ̆ ҙẫ Ạ₮ ױ

˻
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